What are the day-to-day
to keep the lights on a
systems running?

Brad Evans
Head of Centre Operations
Pawsey Supercomputing Centre
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Start with the build.

* What did we do right /
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*\What needs some work
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Power

Electricity Supply is Stable
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Electricity Supply is Stable Dual Power Feeds

Maintenance

SPOF in Cooling Loops
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Ground
Water
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Monitoring
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Cooling

Humidity and Temperature Ranges
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Single Point of Failure
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Networks Monitoring / Alerting

Building Management Simple
SYSlem Bml ‘ng . Policy & Rule

Compliance
Health &
Wellness

Workplace

Safety
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Security

Building Management Systems
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Day to Day Challenges ‘%ﬁ\'

* Not always hardware related
*Technology focus

* Relationships

* Expectations

*Funding




Moving Goal Posts %?T
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* Scope creep, %T ﬁ ‘

* moving goal posts,
e expectation adjustment,

* anti-pattern... %T E

* Different terms for the same thing, but you can’t escape it, so manage
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Biggest Challenge Expectations
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Final Words ‘

Benjamin Franklin is credited with saying;

“If you fail to plan, you are planning to fail”

When it comes to designing, building and maintaining SC and Data facilities:
e Understand the costs, but don’t let that be your only focus.

* Don’t be too proud to listen to others and engage specialists.

* Talk to other centres (operational staff) about their challenges.

* Be clear about what you want/need and ensure you get it.

* The building will be there for many iterations of the systems it houses.

* Beg, borrow or steal” money from wherever you can to get it right.

* Find good people and listen to them, they will be your greatest asset.
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Thank you "6&‘,
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Brad Evans

Head of Centre Operations / Service Manager

Pawsey Supercomputing Centre
26 Dick Perry Avenue
Kensington, Western Australia, 6151

p: +61 8 6436 8796
m: +61 466 722 240
e brad.evans@pawsey.org.au
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